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 Bina Marga merupakan instansi publik yang melaksanakan pelayanan 
publik dalam pemeliharaan jalan kabupaten di Karanganyar. Kualitas pelayanan 
publik ditentukan oleh kinerja pegawai Bina Marga. Kinerja pegawai di Bina 
Marga termasuk dalam kategori “baik”. Dalam pelaksanaannya, pencapaian 
kinerja pegawai Bina Marga dipengaruhi oleh berbagai faktor, seperti gaya 
kepemimpinan transformasional, budaya organisasi, lingkungan kerja, dan 
motivasi kerja. Penelitian ini bertujuan untuk melihat pengaruh gaya 
kepemimpinan, budaya organisasi, lingkungan kerja, dan motivasi kerja terhadap 
kinerja pegawai Bina Marga Kabupaten Karanganyar. 
 Penelitian ini merupakan survey eksplanatoris dengan pendekatan 
kuantitatif. Teknik pengumpulan data berupa kuesioner dan dokumentasi serta 
melibatkan seluruh populasi yang ada berjumlah 30 responden di Bina Marga. Uji 
validitas dilakukan melalui uji Pearson dan uji reliabilitas menggunakan Alpha 
Cronbach. Analisis data dilakukan dengan metode regresi linear berganda. 
  Hasil analisis uji F menunjukkan persamaan F hitung 8,59 > F tabel 2,76 
dengan signifikansi 0,00 < 0,05 maka secara bersama-sama variabel gaya 
kepemimpinan transformasional, budaya organisasi, lingkungan kerja, dan 
motivasi berpengaruh terhadap kinerja pegawai dan hipotesis umum “diterima”. 
Analisis uji t menunjukkan secara parsial variabel gaya kepemimpinan 
transformasional (sig 0,431), budaya organisasi (sig 0,233), dan lingkungan kerja 
(sig 0,812) tidak berpengaruh terhadap kinerja pegawai. Hanya variabel motivasi 
kerja (sig 0,000) yang berpengaruh terhadap kinerja pegawai.  
 
Kata Kunci : Kinerja Pegawai, Gaya Kepemimpinan Transformasional, Budaya 





LAURENSIUS BUANA TUSTIKARANA. D0112053. EFFECT OF 
TRANSFORMATIONAL LEADERSHIP STYLE, ORGANIZATIONAL 
CULTURE, WORK ENVIRONMENT AND WORK MOTIVATION TO 
THE PERFORMANCE EMPLOYEES OF BINA MARGA ON THE ROAD 
DISTRICT MAINTENANCE IN KARANGANYAR DISTRICT. Thesis. 
Study Program of Public Administration. Faculty of Social and Political 
Sciences. Sebelas Maret University. 2017. 125 pages. 
 
Bina Marga are public agencies that implementing public services in the 
maintenance of local roads in Karanganyar. The quality of public services is 
determined by the employee's performance of Bina Marga. Performance of 
employees in Bina Marga included in the category “good”. In practice, the 
achievement of Bina Marga employee performance is influenced by a variety of 
factors, such as transformational leadership styles, organizational culture, work 
environment and work motivation. This research aimed to look at the influence of 
leadership styles, organizational culture, work environment and work motivation 
on employee performance Bina Marga Karanganyar District. 
This research is an explanatory survey with quantitative approach. 
Techniques of data collection such as questionnaires and documentation as well as 
involving the whole population there were 30 respondents in Bina Marga. Validity 
test is done through Pearson test and reliability test using Alpha Cronbach. Data 
analysis was performed using multiple linear regression method. 
F test analysis results show similarities F count 8.59 > F table 2.76 with 
signification 0.00 <0.05 then together variable transformational leadership styles, 
organizational culture, work environment, and motivation affect the performance 
of employees and the general hypothesis “accepted”. T test analysis showed 
partial variable leadership style (sig 0.431), organizational culture (sig 0.233), and 
work environment (sig 0.812) didn’t affect the performance of employees. Only 
work motivation (sig 0.000) effect on employee performance. 
 
Keywords : Employee Performance, Transformational Leadership Style, 
Organizational Culture, Work Environment, and Work Motivation. 
